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Core Competence
I. Introduction and Decision Problem
Core competencies serve as a competitive advantage for most organizations against their competitors. Companies' personality, as well as competition, can get determined through their core competencies in the market. The use and allocation of resources form the central part in understanding the core competencies of organizations. Cases such as innovation get used as a core competence in firms that helps in creating unique value to customers. The combination of financial resources and research leads to the development of better working structures. Also, excellent customer service in a company like Apple has made its core competence to get maintained. A decision problem that exists is difficulty in allocating resources in an organization. 
Situation Analysis
II. An Internal Analysis
Apple Company has maintained a significant innovation process that promoted effective financial and research management (Michael, Duane and Robert, 2016). Some qualified scientists and engineers use the resources within the organization to complete development tasks. Research and development capability has ensured Apple to innovate unique methods for its customers. 
1. Strengths
There has been the use of outsourcing tools that helps firms to focus on their core competencies that get regarded as a competitive advantage. The leaders within Apple organization can understand the number of resources to get used to increase customer value. The right supplies can get used appropriately to increase the company's competence. 
2. Weaknesses
Companies have costly to imitate capabilities that reduce their efficiency in performing tasks appropriately. Lack of costly to emulate skills makes organizations change their structures inappropriately to fulfill their core competencies. 
B. External Analysis
1. Opportunity and Threats
Opportunities can get harnessed through doing a unique activity within the market. For instance, creating a marketing space through which an organization can offer its goods and services to customers at an affordable price (Michael, Duane and Robert, 2016). Opportunities in businesses tend to get designed to allow many consumers to get served. The threats that exist in the market are the production of the same type of goods and services from other companies. The process tends to reduce the efficiency of gaining a large consumer base. 
2. Analysis of Industry Environment
Porter's five forces model helps in analyzing competition that exists within the market. Foremost, there are threats posed by new entrants in the market. The risk reduces the profit made by the existing company. Secondly, the threat posed by substitutes from companies Microsoft minimizes the number of consumers an organization provides its' right. For instance, Apple Company faces competition from Microsoft Company that provides electronic equipment. Thirdly, the bargaining power of consumers has created pressure on companies (Michael, Duane and Robert, 2016). The process urges companies to lower their prices to suit their consumers' demands. Fourthly, the bargaining power of suppliers affects the number of raw materials that need to get purchased by an organization. Companies, therefore purchase their products with relevance to suppliers' names in the market. 
[bookmark: _GoBack]3. Analysis of Competitors
 Competition plays a significant role in promoting the use of the competitive advantage. Apple Company faces competition from Microsoft that produces electronics. Competitors are, therefore, required to develop strategies that can help in achieving a large consumer base. Companies must ensure quality products get offered to consumers at an affordable price. 
III. Strategic Options
· Providing goods and services at affordable prices. 
· Creating specific suppliers of an organization (Michael, Duane and Robert, 2016). 
· Use a competitive advantage in meeting customers' needs.
IV. Intra-Option Analyses
Option 1: Market Penetration
  1.  Pros
Groupon Company created a market space that helped in earning the organization profit of $1 billion than other companies. Secondly, most people get served by Groupon online services, making it useful as a form of customer satisfaction. Thirdly, the creation of customer value gets promoted through core competence. 
  2.  Cons 
  	Firstly, competition between companies like Alibaba and Apple has reduced the amount of profit that gets achieved (Michael, Duane and Robert, 2016). Secondly, the provision of one product limits consumer satisfaction. Lastly, limited branches in the market have led to a reduced customer base in different areas of the world. 
Option 2: Market Financial
Pros
Firstly, the development of the market space of increasing sales must get used by companies to attract many consumers. For instance, Groupon Company earned $1 billion as a result of creating the use of marketing space. Secondly, the use of rare capabilities to understand rival firm competition can get used (Michael, Duane and Robert, 2016). Thirdly, increased profits received when serving large consumers in a country. 
Cons
Firstly, the market penetration of most companies has not reached all parts of the world. Secondly, low sales in some countries due to reduced branches. Thirdly, organizations have reduced income due to the use of the same sales methodologies. 
V. Inter-Option Analysis and Recommendation
Option A has pros with 1, 2, and 3 bringing the total to 6. The cons have a total of 2, 1, and 2 bringing the total to 5. Option B has pros with 1, 1, and 2 bringing the total rating to 4. The cons have 1, 2, and 2 figures that total to 5. 
Option A 6 + 5 = 11     11/2 = 5.5
           Option B  4 + 5 = 9     9/2 = 4.5
Option A has the highest rating
VI. Implementation Plan
Companies tend to increase their core competence through the development of competitive advantage (Michael, Duane and Robert, 2016). The process helps in creating many branches in other countries to ensure a lot of profits get earned through increased consumers. A successful market share needs to get achieved through increasing core competence. 
VII. Plan for Assessing the Performance of the Firm after Implementation
The development of many branches and effective company website would allow an organization to promote its products to most consumers. The creation of many branches would allow access to products to get done in different countries. The website would allow competent shopping of products effectively. 



















References
Michael A. Hitt, R. Duane Ireland and Robert E. Hoskisson, (2016). Strategic Management Competitiveness and Globalization concept and cases.  

